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Leading Experts explore 

sustainability hot-buttons 

redefining the state of health care  
 

Join the SBDC at USF as it brings industry 

experts to its second annual health care 

conference, March 24, to provide answers 

addressing the uncertain future of medical 

practices. 

 

The one-day conference takes a critical look at 

the side of medicine understood least— the 

business side.  

 

Among the experts is Dr. Stephen K. Klasko, 

CEO of USF Health and dean of USF College 

of Medicine, who is defining trends in 

Emerging Health Care Organizations through a 

unique entrepreneurial-academic model that 

embodies partnerships between university and 

private physicians and hospitals.  
 

Roundtable and guest speakers emphasize how to 

operate a profitable practice in a new state of 

health care by successfully negotiating third-

party payer contracts, avoiding pitfalls associated 

with Electronic Health Records (EHRs) as well 

as leveraging the Patient Protection Act.  

 

WHAT: The Business Side of Medicine: 

Operating Sustainable Health Care Practices 

WHERE: Embassy Suites at USF 3705 

Spectrum Blvd. Tampa, FL 33612 

WHEN: Thurs., March 24, from 8-3:30 p.m. 

HOW MUCH: $195, including lunch. 

Register at www.sbdctampabay.com or call 

813-905-5800. 

 

 

 
Redefining the State of Health Care and the 
Decline of the Solo Practice  
 

 

  
Operating a profitable business can cause a dizzying sensation in 

even the most intellectual individuals. Unfortunately, for many 

in the medical field, their years of schooling did little to prepare 

them for the fact that their success in medicine may depend on 

their ability to manage a business. Coupling this with the fear of 

being gobbled-up by hospitals under the umbrella of 

Accountable Care Organizations (ACOs) and patients 

questioning how the business side of medicine will impact their 

health care quality has small practices scrambling for answers. 

 

“Seventy-five percent of medical practices nationwide are 

owned by solo physicians or small groups of practitioners 

who don’t have the time or financial means to start their 

own ACO,” said Mario Iezzoni, CPA, a Certified Business 

Analyst specializing in the hospital and health care industry with 

the Small Business Development Center at the University of 

South Florida (SBDC at USF). 

 

The traditional fee-for-service model is in stark contrast to the 

new ACO model, which is designed to bring the cycle of care 

under an inclusive network combining resources, records and 

expertise for a set-fee. 

 

Iezzoni says that although the ACO model of care is designed to 

alleviate costs, it still has its pros and cons that will affect 

current and prospective medical practices as well as the average 

patient who is tangled in the middle.  

 

He will share with your listeners four critical factors redefining 

health care under the Patient Protection Act:   

 

Heath care practice profitability 

Costs containment and reallocating costs to patients 

  Leveraging technology to drive value and outcome
Restoring quality care and putting control into 

patients’ hands
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About the Expert 

 

When it comes to starting a business, there’s nothing that Mario Iezzoni, CPA, MBA, CBA, hasn’t dealt 

with before. Within his seven years as the SBDC at USF’s Certified Business Analyst, counseling in 

accounting, taxes, and the health care industry, he has helped clients create 694 jobs; start 198 

businesses; increase sales by $23.7 million; form $12.9 million in capital; and obtain $2.6 million in 

contract awards.  
 

Before joining the SBDC, Iezzoni successfully started, owned and operated several businesses, including 

Lehigh Rafting Rentals, Inc., an outdoor adventure company in Pa., for more than 15 years before 

selling it to a competitor. Later he opened a CPA consulting firm in Clearwater, Fla. that represented 

small businesses and individuals with civil and criminal tax matters before the IRS. In conjunction with 

his counseling, training and seminar schedule at the SBDC, he teaches an entrepreneurship course at the 

USF College of Business and the business side of medicine at USF Health’s graduate program. 
 

Iezzoni earned his MBA from Wilkes University in Pa. with a concentration in accounting and finance.  

 

Suggested Questions for the Expert 

1. When is the new model of ACOs to be enacted?  

2. How are ACOs formed? What does this mean for my physician’s medical practice? 

3. How will this affect my health coverage? How health care quality can improve and cut costs 

simultaneously? 

4. How can the SBDC help my physician or health care provider? 

5. Where can I go for more information? What resources are available for my physician? 

6. Who are the industry health care leaders in the area? How are they preparing for the change? 

7. What are other states doing? 

 

 

 

 

 

About the SBDC at USF 

 
 

 

 

 

The SBDC at USF is a nonprofit resource available to health practice entrepreneurs in all 

stages of business, from pre-venture to mature entities. The SBDC provides free, one-on-one 

business counseling and training as well as low cost seminars in the following areas: 

* Marketing, sales and Web strategies   

* Financing, banking and lending  

* Accounting, taxes and bookkeeping  

* Market research and business planning 

* Government contracting  

* International trade 
 
 

The SBDC at the University of South Florida is a member of the Florida SBDC Network, a statewide service 

network funded in part through a cooperative agreement with the U.S. Small Business Administration 

www.SBA.com. 

 

http://www.sba.com/

